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Our mokopuna are thriving

Whanonga Pono:

Our Values Haerenga:

Our Mission

Kaitiakitanga - Guardianship

Kotahitanga - Unity, Collective, To hear our people and
Togetherness transcend their future through
Manaakitanga - Hospitality, positive impact

Kindness, Generosity and Support




Whakaarotau: Our Priorities

The way we will work to facilitate insight and
breakthrough, contributing to our Vision and Mission

’ @y

Tuatahi: Poutoko Tuarua: Parakau Tuatoru: Hau Kéingg Tuawha: Waha

Lead, Facilitate and Share Wellbeing Stories Celebrate Local Successes Use our Voice to Advocate
Fund Impact Projects Through Data, Insight for Positive Change

Tuatahi: Equity Tuarua: Inclusiveness Tuatoru: Sustainability Tuawha@: Te Tiriti

Identify and support Facilitate and support We are committed to protecting ~ We will uphold Te Tiriti
opportunities to improve inclusive and meaningful and restoring te Taiao, the o Waitangi in all our
equity across Waikato engagement natural environment decisions, partnerships
communities 5 x and programmes
Tuarima: Waikato
Support the Waikato Plan
& Waikato Spatial Plan
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Waikato Wellbeing Knowledge
Centre | Te Ara Poutama

An easily accessed digital ‘one stop shop’ for wellbeing data
in the Waikato region, with an overall dashboard of key
indicators that people can then drill into for more detail

A trusted source of knowledge on our wellbeing journey -
used by organisations and stakeholders right across the region
— we all sing from the same song sheet

A relevant resource where the data is as ‘live’/up to date as
possible, measuring progress over time to guide our actions
across the region

Wellbeing
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GLOBAL

GLOBAL POVERTY
RATE 2019 -2020

6.7%7.2%

GLOBAL WORKERS

BELOW POVERTY LINE

2019 - 2020

More than 8M more workers
pushed intc

pu: poverty

TI’EOPLE GOING
HUNGRY AND

SUFFERING FOOD
INSECURITY

2014 -2019

Sustainable Development Goals

WWP TARGET:

About one in 6 children live below the poverty fine. by

2030 less than 1% will be.

ACHIEVING
OUR TARGET
MEANS THAT:

AOTEAROA
NZ PICTURE

Te Tai Walora Wellbeing in
Aotearoa | New Zealand 2022
reports that the proportion of
people in material hardship
has been declining since 2012.
as measured by the Material
Wellbeing Index (MW1)

INCOME
POVERTY, CHILD
POVERTY AND

TERIAL
HARDSHIP RATES

20-12.5%

2019 - 2021

ut
sometimes
or often

and disabled
children,

20.5 e

10.3.

Rate of

severe material
hardship for

Qur children can thrive because none are hungry at
school or cold at home. They can afford to participate in
soclal.artistic, cultural and sporting activity. and none of
our children are hungry.

WAIKATO
PICTURE

Specific regional data for
it

covi
and inflation has particularly
affected poverty and lack of
access to good food.

roximate number of
al house

Juce of
nutrition

DEPRIVATION
1991-2018

Better in

Worse in Matamata
Piako, Hamilton
Otorohanga, Hauraki
and South Waikato

Manu Taki Restections

Our Manu Taki for SDG 1/2 are

Anna Casey Cox - Hamilton City Councillor
loana Manu - Community Advisor, Hamilton City Council
Cilla Abbott - Ministry of Social Development

Norm Hill - Te Hira Consultants
Jo Wrigley - GoEco

What would a
demaocratic food system look
like, as opposed to
rearranging the current
pieces in the system?

We've reached anew
level of despair - with poverty
hidden in Motels - s a
vicious cycle which people
can't get out of.

Food is a fundamental
human right, but our approach
is based on who we think
"deserves” food

The current food system delivers
huge profits, while people go
hungry- its not right!

What is missing from our food
conversation is the indigenous
perspective, questions about
land, access to land and Te Tiriti o
Waitangi. We need to take a
Rongomatane approach.

DATA SOURCES

“Food
security” is an interim
measure towards “food
sovereignty™- which is more
about systemic change.

We need to treat our
land as an ancestor,
not a commodity.

In terms of our SDG targets-
we are not making progress
towards these. There are
bigger things affecting this
- poverty, lower incomes,
cost of living etc

Low incomes directly

affect peoples’ ability

to access nutritious
quality food.

There is a lot of
disconnection between
our food systems,
our environment and
our world as people.

Right now the Waikato
River is deeply affected
by the food system we have been
‘using for the last 150+ years -
to remediate the river we need to
change the food system

We don't talk enough
about inequality in New
Zealand - questions
about distribution go
unanswered

The current system
doesn’t support
human dignity.

We have
prioritised export food for
the rest of the world, but we
need to take an abundance
approach which prioritises
feeding our own people first.

Global Data: United Nations Sustainable
Development Goals.
New Zealand Data:

- Te Tai Waiora: Wellbeing in Aotearoa Aotearoa
| New Zealand 2022

- Department of Prime Minister and Cabinet

- Ministry of Health

4.2,

for non-disabled 1) Regional Data
o St Vincent de Paul. Ngati Haua, Waikato Plan
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Both about:
« Accountability
« Being clear on roles

« Agreed impacts and
outcomes

« Shared leadership

 Collaboration and
coordination

» Avoiding duplication

« Maximising impact from
scarce resources
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WWP Progress Report

SDG Summit 9/10 Feb 2023

Maximise impact from 2022 insights
Roll out operating model for hunger | kai

Commission Wellbeing Knowledge Centre |
Te Ara Poutama- Ilink to Community
Outcomes

Launch Lots of Little Fires

Work with regional leaders on major
wellbeing changes- e.g. review of future of
local government

Opportunities for greater efficiency and
effectiveness across regional wellbeing orgs

Address funding sustainability



WWP Funding and Expenditure Profile 2021-23

$1,600,000
$1,400,000

$1,200,000

Tuarima: Watkato
Building a

$400,000

| - \ $200,000
R - b .

ding pathway
or the WWP

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

= 1. 1 Sponsorship and Non-Cash Contributions Cumlative Total e===[ncome: WEL Trust Grant Cumulative (actual & projected)

5. Expenditure: WWP Cumulative Total(actual and projected) == == 6. Running Cash Surplus/Deficit



He waka eke noa.
We're all in this together.

WAIKATO WELLBEING PROJECT

Harvey Brookes - Executive Director
Harvey.brookes@waikatoregion.govt.nz
021 913 418

www.waikatowellbeingproject.co.nz
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